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• Reports of bycatch of Dermochelys 
coriacea

• Videos the release of leatherback turtles

• Coordination with conservationists or 
local authorities to rehabilitate 
leatherback turtles.

● Recognize the behavior in these people.

● Promote a type of “social incentive”

● Generate recognition from the LaúdOPO 
Network

What can we do to multiply this 
behavior in other communities?

¿Why was the idea of a 
recognition program born?
 



Planning and implementation.

“Promote positive behavior and actions that support the 
well-being of leatherback turtles and the development of 

responsible fishing” 

Social incentive

Procedural Manual

Formation of a Recognition Committee.

Implementation



•Public recognition:
Delivery from the Laúd OPO Network 
Certificate in your community, by the 
organization that nominated the 
candidate.

•Physical recognition:
Delivery of exclusive kit for heroes.

•Virtual and massive recognition
Dissemination of the story and the 
prize assigned to the new hero, on the 
website and social networks of the 
Laúd OPO Network.

LEATHERBACK HERO AWARD
INCENTIVE



There are 3 categories

Committee reviews, 
evaluates, decides 
whether or not to assign 
the Recognition.

Notify the applicant.

SI

 NO

Prize delivery

Writing the 
history of the 

hero

story published 
on the website 

and social 
networks of the 

Laúd OPO 
Network

www.laudopo.org
Network Member

Recognition process

heroe@laudopo.org

Selection committee

mailto:heroe@laudopo.org


EXPECTATION1

ORIENTATION 

2 CRITERIA

3 MOTIVATION4

COMMUNICATION STRATEGY
Leatherback Heroes Hall Design Announcement of the call



RESULTS

Heroes: 55% communities 
collaborating for several 
years in conservation. 

Involved in 
decision-making spaces. 
42 – 62 años

23 candidates were nominated

1% 99%

Heroine       Heroes

Guardians: 36% 
community members 
active at sea or on the 
beach. Guaranteeing 
protection. 40 – 45 
años

Champions: 9% 
community members 
who are recruiting. They 
are adding followers to 
the cause. 
1j -25.     1Ad - 49



IMPACTS OF 
HEROES
• Released alive: 6 individuals

• Research: 3 satellite marks located to 
track the migration route (2 adults and 
1 juvenile)

• Logistics and coordination 
established in Mexico, for 
rehabilitation.

• Distribution: Greater number of 
juveniles reported in the southern 
zone. All stages in the nesting area. Fishing gear: 90% of 

interactions were reported 
in gillnets.

• Political advocacy: they are 
participating in discussion tables 
of local government groups.

• Knowledge: They collaborate by 
making recommendations on sea 
turtle release techniques.

We must continue working 
with the reduction of 

bycatch



https://ww
w.faceboo
k.com/wat
ch/?v=686
14694676
2502&ref=
sharing

Heroes from 
Guerrero, México



Heroes from 
Sinaloa, México



Heroes from 
Colombia

Heroes participating in 
Network meetings



SUPPORT FROM THE CIT

WORLD SEA TURTLE DAY
Recognition to all Leatherback 
heroes for their efforts and 
collaboration.



Velkiss Gadea 
velkiss@mangrovestudioni.com

hola@mangrovestudioni.com

Cel. (505) 8839 1737

mailto:velkiss@mangrovestudioni.com
mailto:hola@mangrovestudioni.com

